3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


u Perth and
o= Smiths Falls
M District Hospital

a

Executive Committee

S

Patients and Families
u: Heartor Care

Wednesday, September 16, 2020

12:00 p.m.

Join Zoom Meeting

https://us02web.zoom.us/j/88565844069?pwd=cWpnOXJBUONmMTFkOUWQyc2MOcUYwUT09

Meeting ID: 885 6584 4069 Join by Telephone: +1 647 374 4685

Passcode: 634170

1. Callto Order D. Howard
2. Conflict of Interest D. Howard/All
3. Approval of Agenda D. Howard/All
4. Approval of Minutes All
a) June 23, 2020 (open)*
b) June 23, 2020 (closed)*
c) July 27, 2020 (open)*
d) July 27, 2020 (closed)*
5. Items for Approval D. Howard
a) Board Committee Memberships*
6. Business Arising from Minutes Dr. B. Guppy

a) Ontario Health Teams Update

7. New Business
a) Capital Alliance Update

G. Church/Dr. B. Guppy

b) Draft Meeting Schedule* All
c) Governance Policy No. 2.6.6, All
“Executive Committee” (Terms)*
d) Executive Committee Work Plan All
2020/21*
8. Closed Session All
9. Date of Next Meeting D. Howard
Wednesday, October 21, 2020 at noon via
videoconference
10. Adjournment D. Howard




https://us02web.zoom.us/j/88565844069?pwd=cWpnOXJBU0NmTFk0UWQyc2M0cUYwUT09




Perth and Smiths Falls District Hospital
Executive Committee Meeting
7:30 a.m., Tuesday, June 23, 2020
Via Teleconference

Present: G. Church, Dr. B. Guppy, J. Hewitt, D. Howard, Chair, Dr. K. Stolee
Regrets: Nil.

In Attendance: K. Kelly, Recording Secretary

1. Call to Order — D. Howard
D. Howard called the meeting to order at 7:07 a.m.

2. Declaration of Conflict of Interest
Nil.

3. Approval of Agenda

MOVED by G. Church
SECONDED by J. Hewitt

THAT the June 23, 2020 Executive Committee agenda be approved as circulated with a note that Item 5
a.) Ontario Health Teams would be updated at the regular Board of Directors meeting.

CARRIED.

4. Approval of Minutes
The members discussed the need to provide editorial revisions to the draft minutes and notes. D.
Howard and Dr. B. Guppy will work with K. Kelly to make the necessary revisions.

MOVED by J. Hewitt
SECONDED by G. Church

THAT the following Executive Committee (open and closed) minutes be approved as circulated subject to
editorial revisions:

- February 25, 2020 (open);

- February 25, 2020 (closed);

- April 2020 — April 1, 2020;

- May 2020 — May 6, 2020; and

- June 2020.

CARRIED.

5. Business Arising from Minutes

a) Ontario Health Teams Update — Dr. B. Guppy
The Ministry of Health has contacted Dr. B. Guppy as the area’s OHT lead. Dr. B. Guppy will provide an
update at today’'s board meeting.





b) Chief of Staff Evaluation Process — D. Howard/All
D. Howard confirmed that the chief of staff evaluation process was completed and the process has led to
the development of roles and responsibilities. The roles and responsibilities document has been shared
with the Governance Committee for their review.

6. Closed Session Iltems

MOVED by J. Hewitt
SECONDED by G. Church

THAT the Executive Committee meeting moved to a closed session at 7:12 a.m.
CARRIED.

MOVED by G. Church
SECONDED by Dr. K. Stolee

THAT the Executive Committee meeting moved out of the closed session at 7:13 a.m.

CARRIED.

7. Standing Items

Accreditation Canada Update
Dr. B. Guppy advised that there has been no response to the letter sent late April 2020. Dr. B. Guppy will
follow up.

PSFDH Annual General Meeting
D. Howard thanked everyone for accommodating her schedule and agreeing to have today’s annual
meeting at a later time.

A brief discussion ensued regarding the organizational/business meeting that follows the annual general
meeting. D. Howard informed that group that the Executive Committee will be modified to involve the
committee chairs and meet once in the middle of the board meeting cycle.

The main Executive Committee would remain in place consisting of the Chair, Vice Chairs, President &
CEO/Secretary and Chief of Staff.

The members considered future planning for committee chairs. The following were put forward:
- G. Church would step back from Liaison Committee and would lead the Core Capital/Municipal
Program;
- G. Church would continue as Vice Chair until the fall and step back also from Finance Committee;
- Dr. W. Hollis would move from Finance Committee Chair to Liaison Committee Chair;
- B. Hirst would move to Finance Committee Chair.

D. Howard confirmed that she has spoken with the parties regarding the changes.
G. Church requested to discuss the core capital program with Dr. B. Guppy and incoming CFO and B.

Hirst.

8. New Business
Nil.





9. Date of Next Meeting
Tuesday, August 25, 2020, 7:30 a.m., via teleconference.
Physician Funding (Pandemic) — Dr. B. Guppy
Dr. B. Guppy provided a brief update on temporary physician funding resulting from COVID-19 pandemic.
He advised that PSFDH received a funding letter which allows PSFDH to initiate the payment process.
He noted that the ministry cash advance was to cover the pandemic pays and PSFDH will continue to
receive the full cash advance.

10. Adjournment

MOVED by Dr. B. Guppy
SECONDED by Dr. K. Stolee

THAT the Executive Committee meeting be adjourned at 7:23 a.m.

CARRIED.






Perth and Smiths Falls District Hospital
Executive Committee
Tuesday, June 23, 2020
7:00 a.m.

Closed Session

MOVED by J. Hewitt
SECONDED by G. Church

THAT the Executive Committee meeting moved to a closed session at 7:12 a.m.
CARRIED.

Critical Events — Dr. B. Guppy

Dr. B. Guppy advised that there were no critical events to report at this time.
MOVED by G. Church

SECONDED by Dr. K. Stolee

THAT the Executive Committee meeting moved out of the closed session at 7:13 a.m.

CARRIED.






Perth and Smiths Falls District Hospital
Executive Committee Meeting
11:30 a.m., Monday, July 27, 2020
Via Teleconference

Present: G. Church, L. Drynan, Dr. B. Guppy, D. Howard, Chair, Dr. K. Stolee
Regrets: Nil.

In Attendance: K. Kelly, Recording Secretary

1. Call to Order — D. Howard
D. Howard called the meeting to order at 11:38 a.m.

2. Declaration of Conflict of Interest
Nil.
3. Items for Approval
a) Physician Appointment and Reappointment List — Dr. K. Stolee

MOVED by L. Drynan
SECONDED by Dr. B. Guppy

THAT the Executive Committee moved to a closed session at 11:36 a.m. to discuss the listing of
physician appointments and reappointments.

CARRIED.

MOVED by Dr. B. Guppy

SECONDED by G. Church

THAT the Executive Committee meeting moved out of closed session at 11:42 a.m.

CARRIED.

MOVED by G. Church

SECONDED by L. Drynan

THAT the Executive Committee accept the physician appointment and reappointment listing as presented
with the exception of Dr. A. Tennent’s application for locum tenens — Emergency Medicine which will be
presented at a later date.

CARRIED.

D. Howard will advise the full Board of Directors at the August 2020 Board of Directors’ meeting.





4. Business Arising from Minutes

a) Ontario Health Teams Update — Dr. B. Guppy
Dr. B. Guppy reported that the Ministry of Health announced the next group of proposals moving to full
application. He noted that the Lanark, Leeds & Grenville proposal has been approved to proceed to full
application. He added that the Lanark County proposal has received a different message that requires
clarification regarding whether it is proceeding or not.

A meeting with the LLG OHT group will be held on Friday, July 31, 2020 to discuss what is involved in the
full application. Further, there is a meeting of the Lanark County OHT group to review their information.

The full application is due to the Ministry by September 18, 2020. He noted that the LLG OHT group had
factored $35,000 in the budget for project management.

General discussion ensued regarding a coordinated governance model supporting the OHT.

Dr. B. Guppy confirmed that more information will be available to share at the August 2020 board
meeting.

b) Pandemic Pay Update — Dr. B. Guppy
Dr. B. Guppy reported that the region hospitals have discussed trying to coordinate payment to eligible
staff. PSFDH will be issuing two payments outside of the regular pay week. A completed attestation will
be submitted along with a cover letter to the Ministry indicating that if there is a lack of clarity with respect
to eligibility, the interpretation taken by the hospital would be in favour of the employee. He noted that

based on the work and review of each position, there should be minimal risk associated with this
approach.

5. New Business
Nil.

6. Date of Next Meeting
At the call of the chair.

The minutes from the June 23, 2020 Executive Committee meeting will be brought forward for approval at
the August 2020 Executive Committee meeting.

7. Adjournment

MOVED by L. Drynan
SECONDED by G. Church

THAT the Executive Committee meeting be adjourned at 11:55 a.m.

CARRIED.






Perth and Smiths Falls District Hospital
Executive Committee
Monday, July 27, 2020

Closed Session

MOVED by L. Drynan
SECONDED by Dr. B. Guppy

THAT the Executive Committee moved to a closed session at 11:36 a.m. to discuss the listing of
physician appointments and reappointments.

CARRIED.

Physician Appointment and Reappointment List — Dr. K. Stolee

D. Howard indicated that the listing was shared with the full board via email with a request to provide any
comments. K. Kelly confirmed that no comments were received contrary to the information presented.
Dr. Stolee reviewed the information and noted that with respect to Dr. Adrien Tennent’s application, a
reference (Emergency Medicine) for Dr. Tennent was requested but not yet received. This was not the
result of any performance issues but simply related to not being able to connect with the referee.

With that in mind, Dr. Tennent’s application for locum tenens in anaesthesia will be approved but the
cross appointment for Locum Tenens in Emergency Medicine will be brought forward when the reference
information is complete.

MOVED by Dr. B. Guppy
SECONDED by G. Church

THAT the Executive Committee meeting moved out of closed session at 11:42 a.m.

CARRIED.
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|___LastName | FirstName | Audit/ Finance Board Quality | _Executive | _Governance | _Liaison | _LCMH

Independent Directors

Bird Stephen X X

Church Gardner X X X X X

Clupp Ken Chair X X

Dolgowicz Christina X X

Drynan Leslie Chair X X X
Fenik John X

Hewitt John Chair

Hirst Bruce X

Hollis Warren X X Chair

Howard Donna X X Chair X X

Pankow Shawn X

Thomlinson Annie X X

ex officio

Shaw Nancy X

Kuchinad Dr. Anil X
Guppy Dr. Barry X X X X X X
Roberts Dr. Mark X

Stolee Dr. Kate X

Other

Hodgins Diane X X

Non-Board/PFAC Members
Heather Gribben X
Jackie Lord X X





		Cte Membership July 2018
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EXECUTIVE COMMITTEE
MEETINGS LIST
2020 - 2021
NOON

2020
Wednesday, September 16, 2020
Wednesday, October 21, 2020
Wednesday, November 18, 2020
Wednesday, December 16, 2020

2021
Wednesday, January 20, 2021
Wednesday, February 17, 2021

Wednesday, March 17, 2021
Wednesday, April 21, 2021
Wednesday, May 19, 2021
Wednesday, June 16, 2021






CATEGORY: Board Committees NUMBER: 2.6.6

TiTLE: Executive Committee ORIGINATING DATE: January 2013

SOURCE: Board RevisioN/REVIEW DATE: September 2020
May 21, 2019

SIGNATURE:

The Executive Committee shall consist of:
a) the Chair of the Board;
b) the Chief Executive Officer;
C) the Chief of Staff; and
d) the two Vice-Chairs.
The Chair of the Board will chair this Committee.

The Committee shall:

a) oversee structures and processes and establish, maintain and evaluate
structures and processes which will support effective Board functioning;

b) oversight of human resources management;

C) adopt performance indicators and implement monitoring practices to evaluate the
performance of the Board and Board members;

d) exercise the full powers of the Board in all matters of administrative urgency,
reporting every action at the next regular meeting of the Board, if not before;

e) develop committees annually and recommend to the Board of Directors; and

f) review, negotiate and report to the Board of Directors on the Chief of Staff and

CEO contracts.

This Committee shall meet at the call of the Chair.






