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2021/22 Operating Budget Timelines

- 2 -

Guiding 
Principles 
Endorsed 

Nov 19

Board 
Approved 
Budget * 

Feb 22

HAPS &

CAPS

Submission 

tbd

HSAA & 
MSAA 

Submission 

tbd

LHIN Budget 
Approval  

Mar 31

HAPS /CAPS  - Schedules & Timelines delayed, tbd
HSAA/MSAA – LHIN process pending

*Note – March 23  LCMH & LCSS detailed budget reviews



2021/22 Budget Guiding Principles

1. Commitment to excellence in the provision of safe high quality care 
aligned to QIP.

2. People focused to the retention, recruitment and development of 
human resources.

3. Sustainability of current service levels provided.  

4. Responsible governance of financial resources ensuring  
accountability to our stakeholders.

5. Collaboration & information sharing with our Patients and 
Families, our partners and each other.

6. Continued partnership in regional HIS project.

7. Continued collaborative partnership with OHT project.
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2021/22 Budget Multi-Scenario Approach
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Scenario #1  Applied to achieve Balanced Operating Margin

Scenario
#1

Scenario 
#2

Scenario 
#3

HAPS Budget 
“normal” operations √ √ √

COVID-19
Implications

Managed 
Separately 
outside of 

HSAA

Added to  
HSAA

Added to 
HSAA

Program 
Investments 

Urgent
Needs

Urgent
Needs

Future 
Needs

Operating Margin $0M Deficit 

($2.6M)

Deficit 

($2.6M)++



2021/22 COVID-19 Approach

Impact Description 

Requirements Pandemic protocols for Patients and Staff remain in 
place (i.e. CAC, screeners, PPE, environmental
services) as required.

Patient & Family  
Impacts

Access to care with no significant impacts i.e. QBP’s,  
Diagnostic Imaging services, ambulatory outpatient 
services planned.

Costs Incremental costs & recoveries will continue to be 
managed separate from operating budget.

Funding Assumes “no financial harm” to the hospital.  
o 100% recovery of incremental costs
o Preferred accommodations, parking, cafeteria 

revenue losses funded
o QBP unearned revenue retained (if required)
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Achievement of a Balanced Operating Margin

Budget Impact

Revenue 
Assumptions*

Ministry base funding 1% increase.  
QBP Performance funding 0% increase.

COVID-19
Impacts*

100% recovery of incremental costs (managed separately).
Minimal impacts on QBP, DI, other performance.
Revenue (i.e. parking, preferred accommodations) loss funded. 

Investment in 
Services

Investment in clinical areas and support areas, i.e. staff to 
support expansion of Ultrasound services, surgical growth 
hours, increased staff relief for vacations, reporting needs.

Compensation Wage awards based on collective agreements & inflationary 
benefit increases.

All other costs Minimal inflation, cost restraints applied where appropriate. 

Operating Margin Balanced $0 margin

Net Consolidated
Margin

Deficit $(570k)

-3-
* Revenue and COVID-19 Funding unconfirmed
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2021/22 Operating Budget ($$ in 000’s)

- 9 -

CONFIDENTIAL  DRAFT



2021/22 Future Considerations

Area Impact

LHIN/ 
Ministry 
funding 

o Receipt of additional Ministry funding (budget 1%) that could 
be used to mitigate budget pressures, address working capital

o QBP funding anticipated could change (budget 0%)
o COVID recovery different than expected (budgeted separately)

HIS o Regional project costs not planned (budget $0)

Other
Costs 

o Cost recovery from LCMH & LCMH for cost sharing of audit, 
insurance, WSIB) not support (budget $116k)

o Higher inflationary costs than planned (budget overall 1-.8%)

FTE’s o Additional communication support required (budget $0)
o New funding to implement other growth opportunities

Surgical 
Equipment 

o Investment in robotics held until confirmation of additional 
Hip QBP cases to ensure recovery of consumables ($60k)

OHT o Higher OHT support costs (budgeted $35k)
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Budget Recommendation
Seeking consideration of PSFDH Board of Directors of the 
following: 

1. Approval of the fiscal 2021/22 Hospital operating 
Budget with a balanced operating margin, and 

2. Continued collaboration with the Ministry to manage 
recoveries of incremental fiscal 2021/22 COVID-19 
costs, and other revenue losses separate from the 
operating budget, and

3. Defer LHIN HAPS/CAPS submission pending receipt of        
H-SAA/M-SAA information regarding performance 
expectations, funding and timelines.  
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